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August is known as Manoominike-giizis, the Ricing Moon, or Manoominii Giizis, meaning Grain
Moon. This moon marks the time when manoomin—wild rice—ripens and is ready to harvest.
Manoomin is more than just food; it is a sacred gift from the Creator, central to our way of
life.

As our communities travel to lakes and rivers to gather manoomin, the process is done with
ceremony, gratitude, and respect, reflecting the values of balance, harmony, and
interdependence. This harvest season strengthens our community as we come together to
work, share meals, teach youth, and give thanks.

 The Ricing Moon reminds us of our responsibilities to the land and water. It
teaches stewardship, sustainability, and the importance of protecting the
ecosystems that sustain life. It is also a time to reflect on the cycles of the
natural world and the deep relationships between people and the gifts of the
Earth.

Whether referred to as Manoominike-giizis, Manoominii Giizis, or Grain Moon,
August is a sacred time of ceremony, connection, and care for the future—
honoring the traditions that continue to nourish both body and spirit.

Manoominike-Giizis | 1



Staff Updates

Talon's Work Schedule:
Wednesday & Thursday: 2:00 PM - 9:00 PM
Friday to Sunday: 9:00 AM - 4:00 PM
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Talon Horst is joining us as the new Lifestyle Worker at the
Lifestyle Centre!

"My name is Talon Horst, and I am 25 years old and a
member of Serpent River First Nation. I moved to Cutler
just last year with my wife and my 2 sons, and I am very
excited to begin working at the Lifestyle Center here on
the reserve. In high school, I participated in many different
sports, including badminton, track and field, basketball,
and rugby, but my favourite sport is football. | played
football at Mount Allison University and York University. I
continue to play flag football and would love to grow the
interest in the sport in our area. I am looking forward to
being a friendly, helpful face at the Lifestyle Centre for
anyone who would like to use the space."

Introducing Talon Horst
Welcome Our New Lifestyle Worker

We would also like to welcome the following new staff members in
Health and Long-term Care:

Lindsay Kutschke – Community Health Nurse – Lindsay began her
role on July 3rd. She will be in the clinic 3 days a week.
Dominyke Desrosier – Home and Community Care Nurse – She
will start with the Home and Community Care Team on August 5,
2025.
Jessica McLean – PSW – Home and Community Care – started
on June 25, 2025



Staff Updates
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We would also like to acknowledge our summer students
who are working hard with us from July 7 to August 28.

Infrastructure/Housing 
1.Rae Meawasige
2.Tyson Meawasige-Foisy
3.Bailey Owl
4.Gerald Southwind Jr
5.Xavier Baranyai
6.Mason Day

Summer Day Camp
1.Abbie Johnston
2.Trenton Essex
3.Nolan Trudeau
4.Lennox Trudeau
5.Sorin Kozeyah

Clerical/floater
1. Isabella Fraser
2.Zoey Day

Social Service and Culture
1.Dallas Day 

Summer Students

Anishinaabemowin
Phrases/Words of
the Month:

Manoomin - Wild rice
Boodwedaa - Let's make a fire
Jidmoonhag - Squirrels
Dagwaagin  - It is Fall
Miskozaawi-Babagiwayaani-Giizhigad- It is
Orange Shirt Day



| 4





| 6



| 7



| 8



| 9



| 10



| 11

WEDNESDAY AUGUST 27  2025TH

EVERY THURSDAY IN SEPTEMBER 2025
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Attention SRFN Community
Members

A bear has recently been
spotted near the SRFN Band
Office area. For your safety
and the safety of our
wildlife, please review and
follow these Bear Wise tips.
You can also head to
bearwise.org for more
information and safety tips.



We are excited to announce a new and
meaningful partnership between Serpent River
First Nation and the Huron-Superior Catholic
District School Board (HSCDSB) that will bring
Indigenous traditional teachings and land-based
learning directly to Our Lady of Lourdes students
in Grades 5 and 6.

Starting this school year, students will spend
two days each week learning outdoors,
engaging in hands-on, land-based activities
guided by community Elders, Knowledge
Keepers, and educators. This unique learning
experience will provide space for youth to
experience the Ontario curriculum in an outdoor
setting and enrich the students with Anishnaabe
knowledge.

Phase one of building the outdoor education
program at the former Rockhaven school is
modeled after the successful St. Kateri Outdoor
Learning Centre and Holy Cross program in Sault
Ste. Marie.

In 2023, Serpent River First Nation acquired the
former Rockhaven school in Serpent River,
Ontario with the long-term vision of developing a
land-based Anishinaabe education program. In
June 2025, students enrolled at HSCDSB
schools in Elliot Lake participated in a “try it”
day. After the “try it” day, students and their
families were invited to register for class. The
program has its own teacher, classroom space
and cultural resource worker.

For more information on the program, please
contact Hillary Trudeau, Director of Education

Serpent River First Nation and Huron-Superior
Catholic District School Board Partner to
deliver Outdoor Indigenous Education Program
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Serpent River First Nation Limited Partnership (SRFN LP), was created in April 2023.
The SRFN LP provides corporate oversight and direction for subsidiary revenue
generation businesses owned and operated by Serpent River First Nation, including
property management and retail operations at the Serpent River Trading Post, the
Serpent River Gas Bar and Agawa Crafts. SRFN LP is governed by a Board of Directors
composed of community members, including Earl Commanda, John Brousseau, Firman
Latimer, Zane Johnston, Germaine Elliot, and Wilma-Lee Johnston. 
 
Serpent River First Nation Gas Bar recently established a partnership with Canco,
which allowed them to undertake a significant renovation of the store. Renovations
were completed in late May 2025. With the upgrades within the establishment, they
are now able to offer a much wider selection of goods for your convenience. These
changes will greatly enhance your shopping experience at our gas bar. Canco SRFN
Gas Bar invites you to visit soon and see the improvements for yourselves. 

SRFN Limited Partnerships
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Paving of entrances and parking lots at Serpent River First Nation Trading Post, Canco
Serpent River Gas Bar, and Business Centres began in early July. This addresses long-
standing road surface issues for the community, tenants, and travelers. SRFN LP
prioritized this, securing a quote from Beamish Construction, approved by the board.
This initiative will improve traffic flow, extend pump life, and enhance safety.   
 
SRFN Limited Partnership secured FEDNOR funding for a five-year strategic plan,
selecting KJCO in late June 2025 based on their deliverables. These include business
plans, tourism experiences, and a website for SRFN LP, due November 2025, enabling
future e-commerce for SRFN and Agawa Trading Post to expand market reach.
Community engagement is crucial for strategic planning, with sessions and interviews
prioritizing local residents, surrounding communities, and partners to identify needs and
growth opportunities. SRFN will host a booth at the Pow Wow on August 9, 2025, with
further engagements to be announced. This initiative aims to boost business
promotion, create jobs, and attract tourism. 



SRFN Limited Partnerships Cont’d
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Serpent River First Nation Trading Post has seen a significant increase in client
interest for authentic handmade crafts, including leatherwork, beadwork, quillwork,
birch bark creations, carvings, hand drums, and paintings. In response, SRFN has
expanded its inventory of pieces from talented Indigenous and local crafters and
artists. SRFN is continuously seeking to acquire unique handmade items and
encourages all interested crafters to reach out to generalmanager@srfnedc.com . 

Agawa Trading Post, this rest stop is located on Highway 17 along the shores of Lake
Superior. Where you will find a gas station, convenience store, café, and two beautiful
gift shops all in one location. SRFN Limited Partnership received funding for branding
and marketing exercises. Agawa Trading Post’s new logo signifies its partnership with
Serpent River, incorporating the serpent within their design as well as their original
Mishipeschu.  
 
The meaning behind the Serpent River and Agawa Trading Post brand. The Serpent
River and Agawa Trading Posts' logos feature Mishepishu and Thunderbird, symbolizing
connection to community and history. Mishepishu protects water and safe passage,
while Thunderbird brings life-giving rain and earth-renewing fire. These balanced
protectors represent harmony. The logos, inspired by historic symbols, show these
separate but joined beings, encircled by a sun and beaded snake representing Serpent
River First Nation. 
 

mailto:generalmanager@srfned.com


Just a reminder to parents who will be leaving us, to fill out your withdrawal forms when
you know the date of your child’s last day with us. 

Elder’s Tea, Parent Luncheons and Bingo will resume in September; teas and luncheons
rotate on a monthly basis, look for flyers! 

Until next time, everyone have a wonderful and safe summer. 
-Day Care Staff
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On July 3,2025, the children, parents/guardians, and
staff went Strawberry picking with the Elder’s from
Geka as well as some community Elder’s. It was a
lot of fun watching the children picking their berries
to take home, (mind you some ate more than they
picked). The Elder’s enjoyed being with the children
and we had some frozen yogurt to help cool us
down. Miigwetch to everyone who came to the day
care afterwards to have lunch with us. 

The Day Care was closed from July 16-18, 2025.
The staff participated in the annual All Nations Early
Childhood Education Conference held in Sudbury
and Manitoulin Island.  

On August 6, 2025, the day care will be taking the
children on another field trip to Inspired Tots in
Espanola. We have never been there before, and it
looks like it’s going to be a lot of fun with some
messy activities to enjoy. 

A Message from SRFN Daycare

Aanii; 
It’s been a busy time at Day Care. The children had
their graduation on June 11,2025. Congratulations to all
our graduates! Chi-Miigwetch to the staff for all their
hard work in preparation for this event, from washing
and ironing gowns, making hats to decorating the hall.
Miigwetch to our cooks Kim and Ian who made a
delicious meal for all of us to enjoy. A special shout
out to all the parents, grandparents, aunties, and
uncles who came to celebrate with us. We hope you
all enjoyed yourselves. 

 

We'd like to take this time to say “baa maa pii” to the children and their families who will
no longer be coming to the day care. We thank you for all your support, generosity, and
laughter, and we hope you come back to visit us! 

The children and staff celebrated our dads for Father’s Day. We enjoyed a BBQ lunch of
hamburgers, hot dogs and pasta salad. Miigwetch to all who came and celebrated. 



Under the Community Development Wrap-around
Initiative (CDWAI), Serpent River First Nation
identified six key areas to strengthen our
community:

1. Water
2. Housing
3. Economic Development
4. Long-Term Care
5. Financial Management
6. IT and Cyber Security

These priorities reflect Chief and Council’s strategic
vision and the areas where capacity building will
make the greatest impact for our members. Since
2022, we’ve made significant progress in each area
—with more to come as we continue to grow
together.

CDWAI Delivering on Our
Priorities Together
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What is CDWAI?

The Community Development Wrap-around
Initiative (CDWAI) is a five-year program
supporting First Nations across Canada in
building capacity and achieving community-
led goals. Serpent River First Nation was
one of 22 Nations selected—and #1 in total
funding secured, including funds leveraged
from other departments.

Through CDWAI, we’re making real progress
in key priority areas like Water, Housing,
Economic Development, Long-Term Care,
Financial Management, and Cyber Security.



1. Water
Delivering on our Priorities: Water

We’re proud to share that Serpent River First
Nation was named the Winner of the 2024
Water Taste Challenge by the Aboriginal Water
and Wastewater Association of Ontario
(AWWAO). This recognition celebrates the
excellent quality of our water and ongoing
commitment to community health.
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2. Housing
Delivering on our Priorities: Housing

In 2023–24, we secured $7.7 million+ for
housing
construction—bringing 7 new duplexes and two
5-plexes to our community, with support from
CMHC and ISC. This investment helps ensure
our members have access to safe, comfortable
homes.

CDWAI Delivering on Our
Priorities Together Cont’d

3. Long Term Care
Delivering on our Priorities: Long Term Care

We’ve secured land and begun design work for
a new 16-bed Long Term Care Facility, including
plans for a micro-home subdivision for Elders on
Walkhouse Bay Road. This project supports
aging with dignity, close to home.
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4. Economic Development
Delivering on our Priorities: Economic Development

Our Economic Development Strategy is underway!
We’ve secured funding, hired an
Economic Development Officer, and completed a
feasibility study for the Trading Post
& Gas Bar to boost local business opportunities.

5. Financial Management
Delivering on our Priorities: Financial Management with
a Financial Project Manager and Consultant in place,
we’ve strengthened our financial practices, ensuring
audits are timely, budgets are effective, and member
services run smoothly. Supported by BDO, we’re
building financial resilience.

6. IT and Cyber Security
Delivering on our Priorities: IT &amp; Cyber Security
We’ve made major strides in modernizing our IT
systems—transitioning to Microsoft 365, upgrading
equipment, installing firewalls, and providing
cybersecurity training for all staff. We’re keeping your
data and services safe.

Leading the Way: SRFN Sets the Standard

Serpent River First Nation is proud to lead all 22 First
Nations participating in the Community Development
Wrap-around Initiative (CDWAI) for total funding
secured—including both direct CDWAI funds and
additional dollars leveraged from other
departments. This achievement reflects our
exceptional initiative, leadership, and commitment to
building a strong, self- sufficient future for our
community.

Learn more about how we’re delivering results at:
https://serpentriverfn.com/



We hosted our own Career Fair, welcoming community members to
explore career paths and services.

Special thanks to Jennifer Prevost, our ISETP Coordinator, for
representing us.

2025 Career Fair
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For more info on training or job
support, contact Jennifer at
jennifer.prevost@serpentriverfn.com
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Robinson Huron Treaty Settlement Update
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Robinson Huron Treaty Settlement Update
Cont’d
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Robinson Huron Treaty Settlement Update
Cont’d
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Robinson Huron Treaty Settlement Update
Cont’d
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Robinson Huron Treaty Settlement Update
Cont’d
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Robinson Huron Treaty Settlement Update
Cont’d



Hope for Wellness Help Line: Available 24/7 for emotional support and crisis
intervention at 1-855-242-3310.
Talk Suicide Canada: Available 24/7 at 1-833-456-4566.
Wellness Together Canada: For adults, call 1-866-585-0045 or text WELLNESS to
741741. For youth, call 1-888-668-6810 or text 686868.
First Nations and Inuit Hope for Wellness Helpline: Call 1-855-242-3310.
National Suicide Prevention Line: Call 1-833-456-4566.
Missing and Murdered Indigenous Women and Girls Crisis Line: Call 1-844-413-
6649.
Mental health crisis hotline for all Northern community members: Dial 988.
The National Indian Residential School Crisis Line: Call 1-866-925-4419.
For youth and young adults (age 5-29): Call 1-800-668-6868 or text CONNECT to
686868.
We also encourage you to explore coping strategies through the "We Matter"
campaign's videos, which offer valuable insights and support, specifically the We
Matter Videos on Coping Strategies.at:
https://wemattercampaign.org/campaigns/videos

Please look out for one another, and let’s continue supporting one another today and
every day. Be compassionate. Listen. Be patient. Be kind. Be there for one another. 

Miigwetch
-SRFN Band Office and Administration

National Truth and Reconciliation
Day/ Orange Shirt Day
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The SRFN Band Office and Administration acknowledge that
the National Day for Truth and Reconciliation, also known as
Orange Shirt Day, will take place on September 30th. We
honour and recognize all survivors of residential schools in our
community, as well as their families and loved ones.

We’d like to remind our community to take care of each other
during this time, especially on September 30th, that week, and
throughout the month of September as we recognize Orange
Shirt Day, the National Day for Truth and Reconciliation. 

We understand that discussions on Indigenous history can
bring up various emotions and thoughts. We want to
emphasize that support is available should you need it. Here
are some helplines and resources:

https://wemattercampaign.org/video-stories
https://wemattercampaign.org/video-stories
https://wemattercampaign.org/video-stories
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Aaniin, Boozhoo!
As we welcome the warm days of August, we hope everyone is enjoying the summer
season in good health and spirit. This month, we’re focusing on wellness, connection, and
community care. Here are some updates and reminders from your Community Health
Team.

After many years of dedicated service, Dr. Wannan has officially retired. We are incredibly
grateful for the care and commitment he have shown to our community and wish him all the
best in their well-deserved retirement.

We are pleased to welcome Dr. Bertrand to our team. Dr. Bertrand brings a wealth of
experience and a compassionate approach to patient care. We are confident that you will
find her to be a valuable addition to our clinic. Dr. Bertrand will be focusing on taking over
the majority of Dr. Wannan’s clients and after those are on-boarded she will begin the work
of seeing our other community members who do not have a primary care provider.

Currently, Richard SanCartier is our Nurse Practitioner who has taken on a number of
Dr. Wannan’s clients as well as a number of existing clients he had in the community which
makes for a heavy client case load.

We have recently been successful in recruiting a new Community Health Nurse to the
team. Lindsay will be working in the clinic 3 days a week.

As our community continues to grow, we are seeing an increase in clients returning to the
area and seeking care. While we are excited to welcome new and returning clients, we are
currently experiencing some staffing shortages. This may result in longer wait times for
appointments.

We appreciate your patience and understanding as we work diligently to recruit and train
additional staff to meet the needs of our community. Our commitment to providing high-
quality care remains unchanged, and we are doing everything we can to ensure a smooth
transition during this time.

Thank you for your continued trust and support.

Leila Macumber, Health Director

A Message from the Health
Department 
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On July 3, 2025, the Serpent River First Nation community
gathered to celebrate and honor the remarkable career of
Dr. Wannan, who has faithfully served as the community’s
physician for over four decades. His retirement marks the
end of an era defined by compassion, dedication, and
deep-rooted relationships with generations of families.

Dr. Wannan has been more than a healthcare provider—he
has been a trusted friend, a steady presence, and a
cherished member of the Serpent River First Nation family.
His unwavering commitment to the well-being of
community members has left an indelible mark on
countless lives.

Honouring a Legacy of Care: Dr. Wannan
Retires After Over 40 Years of Service

Dr. Wannan receiving his
Medallion and his Plaque for
the Clinic Room honour. 

Community
members wishing
Dr. Wannan best
wishes. 

Dr. Wannan and his
family
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Dr. Barry Wannan with his son, Dr.
Andrew Wannan, Mayor of Elliot Lake,
and Chief Wilma Lee Johnston

To commemorate his retirement, the community
hosted a heartfelt lunch in his honor. Dr. Wannan
and his family were warmly welcomed and
celebrated with speeches, gifts, and ceremony.
Among the many tokens of appreciation, he was
presented with a healing star blanket, gifted in a
traditional ceremony, symbolizing respect, healing,
and gratitude. In a lasting tribute, the Kenabutch
Health Center renamed one of its clinic rooms the
Dr. Wannan Clinic Room, ensuring his legacy
continues to inspire future generations of
caregivers. He was also presented with a medallion
of the Serpent River First Nation, a symbol of honor
and belonging.

Chief Wilma Lee Johnston expressed the
community’s deep appreciation, thanking Dr.
Wannan for his decades of service and wishing him
a joyful and restful retirement. Leila Macumber,
Health Director, shared heartfelt words and a
touching reflection on Dr. Wannan’s journey and
contributions throughout his years in Serpent River.

The event was a moving celebration of a life
dedicated to healing and service. We extend our
deepest gratitude to Dr. Wannan for his
extraordinary commitment and wish him all the best
in this new chapter of life.

Honouring a Legacy of Care: Dr. Wannan
Retires After Over 40 Years of Service

Dr Wannan, with Chief Johnston (r),
Elaine Johnston (Former SJGH Board
Chair) (l) Lisa Reid, former Health
Director, and Leila Macumber, Health
Director

Chief presenting Dr.
Wannan with gifts 

Dr. Wannan with Clinic
Health Staff



SWAN’s are uniquely recognized for their advanced knowledge and their contributions as
wound, ostomy and continence nurse champions in their workplaces and communities across
Canada.

We are proud to announce that one of our own Community Health Nurses, Ashley Middaugh
has completed the SWAN program and graduated with flying colours. Ashley committed to
completing the program and did so while continuing to work and raise her family. Miigwetch for
your dedication to SRFN.
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For practical nurses and diploma RNs who aspire to become
respected nurse leaders and integral members of their
organization’s wound, ostomy, and continence leadership
team, the CNA-accredited Skin Wellness Associate Nurse
(SWAN) Program is the only program in Canada that offers:
competency and evidence-informed advanced knowledge in
wound, ostomy and continence management; confidence to
transfer that knowledge into practice; recognition and respect
for your competencies through the nationally recognized
SWAN designation; and continuous learning and lifelong
support through mentorship and collaboration in a SWAN
Nurse Specialized in Wound, Ostomy and Continence
(NSWOC) team.

King Charles III Coronation Medal

SWAN (Skin Wellness
Associate Nurse) Program

King Charles III’s Coronation Medal is a distinguished Canadian
commemorative medal created to mark His Majesty King Charles III’s
coronation on May 6, 2023. This medal is a symbol of honour and gratitude,
awarded to individuals who have made significant contributions to Canada,
their province, territory, region, or community.

The King Charles III Coronation Medal, a circular silver medal bearing the
effigy of His Majesty King Charles III, symbolizes the unity and inclusivity of
all Canadians. It is a testament to your exceptional service and commitment
to advancing heart and brain health across our nation.

We are so proud of Richard for receiving this achievement!! You deserve it!!

We are delighted to share the news that our Nurse Practitioner
Richard San-Cartier was selected to receive the prestigious King
Charles III’s Coronation Medal for community service. This serves as
recognition of his outstanding contributions to the Heart & Stroke
Foundation and his unwavering commitment to heart and brain health
in Canada.
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1. Transitions in Care- Kaizen Events
The Transitions in Care Initiative aims to improve
healthcare experiences and outcomes for Indigenous
populations by fostering culturally safe and seamless
transitions across care settings. The initiative prioritizes
equity-focused approaches, such as community
engagement in care planning, and supports access to
services through enhanced Indigenous System
Navigation and self-identification processes. By
addressing systemic barriers and improving service
integration, the initiative advances patient-centered
care while strengthening collaboration among
healthcare partners.

Update on the Maamwesying
Ontario Health Team

In 2019, Ontario Health Teams (OHT’s) were introduced as
a way of better connecting a fragmented system. Since
then, 54 teams have been approved and are seeing
successes, including more efficient hospital-to-home
transitions, strengthened primary care foundations,
improved digital health and virtual care access, better data
and analytics and more meaningful partnerships and
engagement with clients, families and caregivers.

Facilitated over 37 hours of collaboration with Transitions in Care Working Groups, including
First Nations, hospital, and Indigenous-led healthcare partners, to co-design and implement
the Self-Identification (Self-ID) process across North East Ontario hospital sites.
Distributed Self-ID training and resource manuals to seven acute care hospital partners, with
the online version accessed over 320 times since July 2024.
Integrated the co-designed Self-ID question into 23 hospital sites connected to the
Meditech ONE initiative in North Eastern Ontario.
Advocated for and supported the expansion of Indigenous System Navigation services,
resulting in:

One new navigator position in the central MOHT catchment.
Funding for a new position to support Northern Communities (Chapleau & Wawa).
Pilot projects at two acute care sites introducing Indigenous Patient Navigators in
Emergency Departments.

On October 14th, 2022 the Maamwesying Ontario Health Team (MOHT) was announced. The
Maamwesying Ontario Health Team’s focus is to ensure that Indigenous Health remains in
Indigenous Hands. As an organization, Maamwesying North Shore Community Health Services
Inc. was specifically created to address the equity and access issues that were being
experienced by our community members through the mainstream healthcare system. The
Maamwesying Ontario Health Team approach to improving population health for our identified
patient population follows the Model of Wholistic Health and Well- Being.

Projects and Deliverables
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3. Chronic Obstructive Pulmonary Disease
(COPD)/Congestive Heart Failure (CHF)

In the 2024-25 fiscal year the MOHT will be exploring
opportunities to partner with Best Care to facilitate the
development and implementation of a primary care-
based model to address the needs of MOHT
community members living with COPD and CHF.

Update on the Maamwesying
Ontario Health Team Cont’d

2. Lower Limb Preservation

In the 2024- 2025 fiscal year, the Lower Limb Preservation
(LLP) team focused on diabetes and peripheral vascular
disease (PVD) prevention by prioritizing project
sustainability and effective offloading strategies. By
enhancing these key areas, we aim to reduce avoidable,
non-traumatic foot ulcers, enhance early screening,
improve healing outcomes, and ultimately preserve limb
loss for at-risk individuals. These initiatives are designed to
create long-term, sustainable solutions for better patient
care and quality of life.

The Chiefs of Ontario and the Ontario Drug Policy
Research Network (ODPRN) have completed a province-
wide study on opioid use. You can use the following link to
access the report or you can request a copy be printed
for you from the Kenabutch Health Centre. 

https://odprn.ca/wp-content/uploads/2025/05/Opioid-
Use-Among-First-Nations-Annual-Update-2024.pdf

4. Mental Health and Addictions

The MOHT selected Mental Health and Addictions as
it’s Year 2 Priority Population. Based on the high
prevalence of Mental Health and Addictions needs
within our First Nation communities, as well as the roll
out of the Robinson Huron Treaty annuities, the need to
focus on ensuring a coordinated and sustainable Mental
Health and Addictions support system is paramount.

Important: Community data for Opioid use, related
harms and treatment
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At the July 8th Chief and Council meeting the Elders Survey results were approved by
Chief and Council. Conducting an Elders Needs Assessment Survey is important for
several reasons, especially in communities, healthcare settings, or family caregiving.
Here’s why such a survey is valuable:

1. Identify Unmet Needs
Understand what elders may be lacking in terms of healthcare, housing, nutrition,
transportation, or social support.
Helps prioritize services or interventions.

2. Improve Quality of Life
Tailors programs and services to what elders actually want and need.
Promotes independence, dignity, and well-being.

3. Inform Policy and Planning
Provides data for community leaders, healthcare providers, or government
agencies to make informed decisions.
Supports funding applications or program development.

4. Strengthen Community Support
Encourages intergenerational understanding and community engagement.
Identifies opportunities for volunteerism, peer support, or cultural activities.

5. Monitor Changes Over Time
Repeating the survey periodically helps track changes in needs and effectiveness
of services.

The work began with the Elders in April of 2024. We had a nursing student doing a
placement with us at the clinic, Tara Linklater, who worked on the skeleton of the
survey. The survey was then sent to health and HCC staff for review and additions and
in May we began work on reaching out to Elders to form a group to review the survey.
The survey was also brought to the Mukwa Dodem for review and members were
asked to participate in the focus groups.

We had 3 focus groups between June and July of 2024 and there was an average of 7
Elders in attendance. The focus groups purpose was to review all of the questions that
were on the survey as we wanted to make sure we were not asking questions that we
should not be. They also looked at the wording of the surveys, number of the questions
and types of questions.

Health Department: 
Elders Needs Survey
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The decision was made to wait until after the summer to begin the distribution of the
survey once things had settled down for both staff and Elders. It was decided that a
staff would sit with the Elder when asking them to complete the survey so at the clinic,
a staff would take any Elders who were willing to complete the survey into a quiet spot.
There was also a new staff who is was a community member who was dedicated to
scheduling time and going out into the Elders homes to complete the survey. It was felt
the Elders would be more willing to participate and give honest answers if there was
trust with the interviewer.

The survey closed on November 14th, 2024.

Results were calculated by two staff in February and March of 2025 and the raw results
presented to the Mukwa Dodem in March of 2025

Health Department: 
Elders Needs Survey Cont’d

Home and Community Care PSW

Changes are being implemented to the home and community care program to enhance
the services our Elders are receiving in the community. A second PSW was hired to
provide services specifically to our community Elders during the week. The new PSW is
an addition to the current 1 PSW and Homemaker Team. At the beginning of August we
will have a new Home and Community Care nurse whose focus will be visiting and
providing care to those Elder clients we have in the community. She comes from a
home care background and we are very excited to have her on-board.

If you have any questions regarding whether or not you qualify for the Home
and Community Care Program you can reach out to Glenda, the Home and
Community Care Coordinator at 705-844-2818.
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Serpent River First Nation
Administrative News and Events

For questions,inquiries,and newsletter submissions
contact: communications@serpentriverfn.com

Reminder:
All upcoming events
are listed on our
Facebook page under
the “Events” section 
They are also pinned
at the top of our
Facebook page on
the “Featured”
section 


